society in 1964 when on Saturday, 18 July, braving accepted prejudices, the Club was launched. One colleague, I learnt later, gave us a month, if the crypt survived the first night. Ron Hewstone, LCC Youth Officer for this area, and in on the planning, was willing to lay odds on us. Eleven adult helpers on the opening night for as many young people in terms of numbers spelled failure. In terms of subsequent development, the way in which I responded was seminal: of the moment; a policy pursued heart in mouth; based on a mixture of intuition and training, and on the conviction that collusion gets one nowhere. That night I stood alone in my conviction when I turned out ten boys for refusal to 
